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OFFERING OVERVIEW

The Kognitiv Al Bootcamp

Turn Al ambition into an approved, secure, and funded Workday use case in six weeks.

Your Workday data could do more. So why hasn’t Al moved forward?
Workday holds your most valuable people and finance data, and your most sensitive. Each

stakeholder needs something different. Without a clear path that satisfies everyone, good
ideas stall.

Leadership Security Legal Workday Team
Wants proof of return Wants to know where Wants to manage risk Wants to know the
the data goes tenant is ready

Six weeks. One clear path.

Assess Explore Discover Prioritize Prove Secure Decide

Readiness See what's Surface real Choose the Build the ROI Design with Present to
scorecard possible pain points right first case IT & Legal leadership
use case

Where organizations often start

23 Instant team insights for || Headcountand org & Workday security and
managers questions on demand access reviews

Recruiting pipeline 6'3 HR service center

{§} Integration error triage Q : :
summaries assistance

kognitivinc.com info@kognitivinc.com - 617.433.9500
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What you walk away with

A prioritized use case chosen by your A business case in your numbers,
own stakeholders, plus a roadmap of é with scenarios, payback period, and
what comes next success metrics

A security blueprint shaped and B A governance review completed with
endorsed by your IT Security team Legal and Privacy

/ An executive decision pack and pilot plan, ready for approval

Secure by design

Al never sees more than the user could; your Workday security model stays in control

Only the data needed, with the most sensitive fields excluded

Read before write: first use cases retrieve, never change, data

Every request logged and visible to your security team

People make the decisions; Al informs and assists

Why Kognitiv
'IOO% Workday focused
We know Workday from the inside: security groups,
business processes, integrations, and the data model.
We pair that depth with secure Al design and disciplined

business case development, then help you build what
leadership approves. 500"‘ Active clients

250"' Workday experts

Start With a Readiness Assessment

Find out where you stand and which format fits. e com

info@kognitivinc.com

Accelerated Standard Portfolio 617.433.9500
2—-3 weeks 6 weeks 8-10 weeks







