ko g n ijiv TENANT REVIEW & OPTIMIZATION

WORKDAY SUPPORT

Tenant Review & Optimization Offering

Maximize your Workday investment with Kognitiv's Tenant Review and Optimization service.

As your business evolves, your Workday environment should too. Our expert consultants conduct
a deep-dive analysis of your tenant to ensure it remains aligned with industry best practices,
operates at peak efficiency, and utilizes the latest features to drive your business forward.

Why Optimize Your Tenant?

v Identify Efficiency Gaps: Uncover configuration errors and "pain points” that may be
slowing down your processes.

Unlock Hidden Value: Identify powerful Workday features you already own but aren't yet
utilizing.

v
« Future-Proof Your System:Receive expert guidance on new releases and more efficient
ways to accomplish your goals.

v

Strategic Roadmap: Transition from reactive troubleshooting to a proactive, optimized
Workday strategy.

What's Included

Our review covers all major functional areas, including HCM Core, Absence, Talent, Performance,

Time Tracking, Security, Compensation, Benefits, Recruiting, Integrations, and Financials. Each
review includes:

> Functional Audit » Consolidated Workbook
> Issue Identification » Strategic Optimization List
Our Process

Alignment & Tenant Review Deliverable & Review
Discover Meeting Review Workday tenant Present a prioritized,
Initial meeting to identify configuration against actionable list of targeted
your team'’s key pain Kognitiv's leading best recommendations and
points and areas of focus. practices and solution strategies.

recommendations.

Get Started Today

Schedule a discovery call to target your goals and let Kognitiv handle the kognitivinc.com
heavy lifting to deliver a clear, efficient Workday roadmap. info@kognitivinc.com - 617.433.9500
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